EASTLAND COUNTY CRISIS CENTER, INC.
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) Crime Victim Assistance Center
Eastland County Crisis Center, Inc.

Children’s Advocacy Center
Justice, Hope, and Healing

BOARD OF DIRECTORS
Regular Board Meeting Agenda
Tuesday, February 24, 2026

1. Call to Order S. Jackson

2. Discussion and Action on Board Minutes from January 2026 S. Jackson

3. ECCC Budget update with CACTX CCM addition B. Nollkamper
4. Presentation — Staff Activity Report B. Nollkamper
5. Discussion and Action on December Financials and Bank Reconciliations D. Saucedo

6. Executive Session — As necessary S. Jackson

7. Next Board Meeting: March 31, 2026 at 4:30 PM

8. Adjourn Meeting S. Jackson

Eastland County Crisis Center — 254.629.3223 — info(@eastlandcrisis.org



